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INTERNAL MEMO
	To:	Hospital Board

	From:	Hospital C.E.O.

	Cc:	B.O.D.

	Date:	4th April 2021

	Re:	POLICY CONFLICTS AND RESOLUTION METHODS


Following the recent cases reported to my office and the several other issues I have witnessed for a time now, this memo addresses the potential policy conflicts that are likely to occur at this same facility. The memo is also served to give you a glimpse of several changes that need to be instituted if our organization is to move forward. As the saying goes, change is inevitable and constant, and as an established organization, we must get holistically prepared to manage change as it comes. With differences and policy conflicts, the most affected stakeholders could be our patients. Resultantly, we are likely to witness a significant decrease in the number of patients we service daily. Let us not forget that the hospital's core vision is to maintain and increase the health stats of our clients via the delivery of practical, affordable, and quality clinical products and services. Therefore, even amidst changes and conflicts, our vision should always be at the forefront.
[bookmark: _GoBack]As every one of us is aware, the facility recently approved the policy on confidentiality and privacy of patient information. However, the implemented policy has limitations during emergencies or demand from the court or the legal authorities. However, the restrictions haven't been documented in the policy. This may plunge the hospital into conflicts with the patients, who may subject the hospitals’ management to a litigious process over revealed information (Bellala & Huberman 2016). Regarding this, I call on each of you to be very cautious while sharing information about our patients. Every member of the board should seek patient or client consent as much as it may require of him before sharing information with other third or second parties. 
Additionally, conflicts may arise in terms of recruiting new members of staff as the hospital hasn't reviewed its recruitment formula to include current trends in diversity. However, the management under my leadership is on the verge of implementing changes to give our organization a deep forward thrust. First and foremost, the hospital has made a plan to acquire a new electronic system that would improve the confidentiality of patient information via electronic retrieval and storage. Cardoso et al. (2018) stated in their article that the automated method would also improve interoperability within our departments. Secondly, the hospital is developing an independent department comprising allied healthcare to enhance collaboration with healthcare professionals to attain our vision admission. Lastly, we are commencing an education program for all clinical staff members to merge emerging changes and trends in technology and healthcare services. 
As expected, these conflicts may compromise the number of patients we receive as some patients or clients require privacy and are pretty conservative. We sincerely hope that these changes, especially those inclined to technology, enhance interoperability, fasten service delivery, and improve service quality, hence raising the number of patients coming to the hospital. Therefore, we need to develop the spirit of teamwork to capitalize on changes, which are most likely going to boost confidence and trust in our patients.
In conclusion, I wish to reiterate the organization’s vision to develop effectively, quality, and affordable products and services should always be in the mind of each of you as we match into the future. The conflicts on privacy that may occur due to undocumented limitations should get addressed as soon as possible. As members of the board, it is your duty to inform other staff members to be very cautious regarding the matter to avoid any litigious process. Finally, I wish that the board considers creating pamphlets to educate our clients on our positive changes, more so the ones that have to deal with technology to help them learn how information flows throughout our departments.

Yours in service, 
The C.E.O.
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